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Mission Statement
To empower organizations to achieve sustainable growth and success 
through tailored consulting solutions. 

We are committed to providing unparalleled expertise, innovative 
strategies, and personalized support to help our clients navigate 
challenges, capitalize on opportunities, and drive impactful results. 

With a focus on collaboration, integrity, and excellence, we strive to be 
trusted advisors, guiding our clients towards lasting excellence and 
competitive advantage in their respective industries.



Business Model

Current Professional Certifications

541611
Administrative 
Management and 
General Management 
Consulting Services

611430 
Professional and 
Management 
Development

541618 
Management 
Consulting

Future NAICS
• 541511 Custom 

Computer 
Programming

• 541690 Other 
Scientific and 
Technical 
Consulting

PENDING



Past Performance
Value AddedType of ContractCore CompetencyClient

• Designed a quarterly 
planning ceremony

• Implemented Ways of 
Working

• Streamlined Defect 
Reporting and 
Reconciliation Process

Fixed Bid• Information Technology Program 
Management

• Organizational 
• Business Process Reegineering
• Information Resources Strategy and 

Planning

• Executed on quarterly 
planning expectations

• Implemented a system of 
KPIs and Feedback to 
promote continuous 
improvement

Fixed Bid• Information Technology Program 
Management

• Stakeholder Management
• Quality Assurance

• Executed on quarterly 
planning expectations

• Helped to transition a 
program while delivering 
product features

Fixed Bid • Organizational Awareness
• Stakeholder Management
• Political Savvy
• Teaching Others

• Executed on quarterly 
planning expectations

• Managed the planning of 
APIs for the Merger 
Program

Fixed Bid• Managing Human Resources
• Leadership
• Interpersonal Skills
• Influencing/Negotiating



Core Competencies

• Information Resources Strategy and Planning
• Information Technology Program Management
• Operations Support
• Project Management
• Stakeholder Management
• Technology Awareness
• Change Management
• Business Process Reengineering



How can Lewis Consulting Partners help YOU?

Developing Software 

We can support your Software Development Teams. No matter where you are in the process, we 
can help you get your software released into production.

Project Rescue

We can manage a multi-million-dollar budget as well as keep your stakeholders informed about 
schedule risks and scope creep.  We work diligently to keep projects on track.

Training your Teams

We can impart key knowledge about best practices and help your development team achieve their 
training goals.


